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LCI FORWARD (前進) 



2017-2018的策略行動 
服務在行動 
• 全球服務框架 
• 服務資源 
• 分會服務聯繫 

  形象在行動 
• 推廣LCI品牌的責

任 
• 一個有效成本的

工具，社交媒體 

領導在行動 
• 全面的領導能力 
• 評估個人領導特徵 
• 制定計劃，發展全面

領導力特徵 

人們在行動 
• 會員的責任 
• 激勵團隊 
• 發展他人領導能力 



人們在行動 
• 會員的責任 
• 激勵團隊 
• 發展他人領導
能力 
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服務在行動 
• 全球服務框架 
• 服務資源 
• 分會服務聯繫 



我們的力量 
我們共同為有需要的人提供服務 

行動的力量 

我們必須成為 
自己想看到 
的那個 
改變世界的力量 

服務的力量 

當更多的”我們” 
聚集在一起時 
世界的各個問題 
就覺得微不足道 

世界40%的人口 
生活在貧困中 
我們可以 

改變這個情況 

140萬會員 
X 每週$2美元 

每年就有1.45億 

140萬會員 
X 每週1小時服務 

每年就有 
7300個服務小時 



調整我們的 
服務模式 
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招募以  
確保   

我們的  
傳承 

滿足不斷
增長的 
需求 



到2021年 

每年 

改善2億多民眾的 

7 下一張投影片新的全球服務框架 

生活 
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新的  
服務 
框架 

下一張投影片這對您的區意味著什麼？ 

饑餓 視力 兒科癌症  糖尿病 環境 
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百年慶服務的挑戰怎麼辦
? 

您應當鼓勵您的分會報告百年服務挑
戰活動。 

下一張投影片新的服務框架福利 

事實上，為了幫助過渡，糖
尿病已被列入今年的CSC。  
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社區  
需求 
評估 

尋找獅子分會社區
需求評估
www.lionsclubs.o
rg!  

簡報者
簡報註解
社區需求評估可以幫助分會確定社區中最需要哪些服務方案。社區需求評估還可以幫助衡量現有服務方案是否需要或有效。一旦進行社區需求評估，您和分會的領導層就能更好地決定每個分會未來的服務。



17 下一張投影片災難預警撥款 

獅子探索 

一個強有力的活
動可以賦予我們
下一代領導者權
利，與地方學校
合作。  
閱讀更多 
 www.lions-quest.org!  

簡報者
簡報註解
現在在全球100個國家，獅子探索活動是獅子會正在執行的一項活動，旨在賦予明天的領導者－青少年力量，使具有關鍵的生活技能和對社區服務的承諾。



18 下一張投影片您如何答覆？ 

災難 
預警 
撥款 

支持區的合作，
為未來援助工作
籌畫和準備。閱
讀更多

www.lcif.org!  



領導在行動 
• 全面領導力 
• 評估個人領導特性 
• 制定計劃，發展全
面領導特質 





提出明確的目的
、方向&策略 

 (頭腦) 

瞭解他人，與他
人合作並發展他

人   
(心胸） 

依據明確的價值
觀，做正確之事  

(膽量)  

全面的領導人... 

19 
下一張投影片: 頭腦 



  形象在行動 
• 推廣LCI品牌的責任 
• 一個有效成本的工具
，社交媒體 



這是一個  
演講標題 

形象在行動 



何謂形象？ 

一個組織的公眾認知或由其名稱
產生的心理形象。 



為何運用社交媒體？ 
有效成本 

 

觸及未來領導 
 

控制你的資訊 
 

讓你的受眾參與 



下一張投影影片：面書 



下一張投影影片：推特                          
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提供電腦和行動版。 

可以發帖或分享文字、照
片和視頻。  

有15多億用戶！ 
多數用戶超過25歲。 



下一張投影影片：Instagram                          
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3.2億用戶 
85%是移動版 

大多數用戶在30歲以下 

限制在140個字元，可附照片
和視頻 

使用“@”標籤 
使用“#”和他人參與 



下一張投影影片：其他平臺                          
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僅行動版 
6億用戶 

60%用戶在30歲以下 

分享照片、視頻和迴旋鏢 

使用“@”標籤、地點、照片 
使用“#”和受眾參與 



下一張投影影片：內容是王道                          
9 



看一下MyLion的功能 

簡報者
簡報註解
Let’s take a look. In a few moments, we’re going to take a look at the exciting features of MyLion that we think every member is going to enjoy.



計畫一項行動 

簡報者
簡報註解
MyLion makes it easy to create, promote, manage and share a new activity or project right from your smartphone! ANYONE can create a new activity for MyLion users to discover, follow and join.MyLion comes with pre-designed templates, by service activity type, making it super simple for ANYONE—club leaders, Lions or Leos create and promote a service project.   At launch, we’ll have templates for Service, Fundraising or Other projects.  Later down the line, we’ll add “blueprints” to provide a unique set up flow for each type of activity Lions are likely to do.When we allow members to be proactive and create a project, they get excited about it and are more likely help to make it happen.  Which is great for Clubs!  But we’ve also provided the ability for club leaders to decide which member member-created activities they want support.  The club president has the OPTION to sponsor (or star) a member-created activity as OFFICIALLY SUPPORTED by the club.  [161]



宣傳您的方案 
MyLion可以輕鬆地向使用該應用程式 

的任何人推廣服務項目。. 

簡報者
簡報註解
MyLion makes it easy to PROMOTE service projects to anyone who is in the app – such as your club members, other clubs or even non-members like Leos, friends and family.  Using familiar SEARCH functionality, you can ADD people to your project, INVITING them to participate as a co-organizer or a team member. MyLion makes managing RSVPs easier than ever with “evite” type functionality built right in.  No more phone trees!  No more paper forms!  No more flyers!  The organizer simply sends “invitations” and volunteers respond and “sign up” right through MyLion.   Once you’ve created your activity, it’s easy to promote it on social media channels like Facebook and Twitter, building awareness of your project and exposing it to potential new volunteers, non-members, who can then download MyLion to join your project and who could then become new members as part of your club! With built-in features like instant messaging and google maps, managing the details and logistics gets a whole lot easier too. [163]



跨越全球連繫 
受到全球140多萬獅友的啟發。 

簡報者
簡報註解
MyLion makes it easier than ever to connect with, and get inspired by, the global community of over 1.4 million Lions and Leos. Using familiar search and chat functionality, it’s easy to find other Lions who are using the MyLion app within your local community and across the globe. Like iMessage, WhatsApp, or WeChat, you can search for Lions, and create chats, within your local club, region or area of interest. By connecting our global Lions community, we make it easier to share ideas, learn, and inspire each other, all of which will help us be more efficient and effective in our efforts to serve more people through our club activities. [111]



立即溝通 
也可使用聊天連接本地! 

簡報者
簡報註解
Built-In chat functionality makes it easy to communicate with Lions anywhere in the world - and at a local level too! For example, you can use chat to coordinate a project, and when you do, chat “bubbles” appear in different colors so at a glance you’ll know who’s “speaking” …the organizer, a volunteer or the club leader.  MyLion users have full control over Chat functionality.  They can decide to start or leave a conversation, share a photo or video, or even report a violation, if necessary. [86]



在任何地點任何時間探索活動 
MyLion可以輕鬆找到服務活動。 

按類型、過濾器、用戶、分會搜索。 

簡報者
簡報註解
MyLion is designed to make it easy to find, explore and participate in service activities in your local community.   There are four ways to discover activities in your area: you can search by activity type, using filters, or by following other app users, or clubs, to see what they’re doing.You can find activities by searching on details such as the type of activity, for example fundraisingOr, you can use filters to search by the date, time or location of a local activity. For example, if you’re travelling and want to find an activity to join at your destination, MyLion makes it easy.You can also find activities through other users in the app, by seeing what activities they are participating in or the stories they’ve shared.  For example, if a member you are following has added a photo or details about an activity they’ve created, you will see it in your newsfeed.  [154]



追蹤您關心的事 
追蹤一個分會或閱讀用戶評論。 

簡報者
簡報註解
You can also find activities by following your club, or another club in the area, or by reading user reviews.When a club you’re following “posts” a new activity or project, you will see it in your newsfeed. MyLion also includes “user review” functionality - which is a big idea for us.  As a service-based organization, getting feedback from members, Leos and other volunteers on the service activity they participated in will be a great way for clubs to learn what is working and what isn’t so you can focus your efforts in the areas most relevant to your members or your community. MyLion users can search based on a project’s popularity and ratings as well as distance. This is a great way to explore and discover activities that meet your expectations![132]



參加一項服務活動 
容易參加一項服務活動或方案! 

簡報者
簡報註解
It’s easy to find and join an activity or project. When your own club sets up an activity, you’ll be automatically notified and it’s easy to join with just a tap! You can also receive invites to other clubs’ activities when they want to include you! And if you find an activity hosted by another club or Lion that you’re interested in joining, it’s easy to request to join the project. And every service activity looks beautiful and includes every important detail to ensure its success! You can search activities by type, then dig into the details of the event—what, where and when, or even take a peek at who is attending and who has been invited. � MyLion uses Facebook-like functionality that allows you to set your preferences to flag the types of activities or clubs that you’re interested in, so that you receive notifications when new information is available—a new activity or a new picture or a new video is posted.  Works just like Facebook. [168]



與全世界分享 
參與一個方案，然後用照片、視頻和貼文分享您的故事

。 

簡報者
簡報註解
MyLion is a modern social app - and it’s easy for everyone who participates in an activity to share photos and stories from their projects. MyLion even lets club and project leaders choose their favorite photos from an activity and instantly create a video story of the photos that can be instantly shared and posted to Facebook. This is the easiest it’s ever been to show your Facebook friends and communities what you do as a Lion – without any effort! It’s like free marketing for your club![87] 



塑造未來 



納雷什總會長的勉勵 
• 偉大的領導者透過謙卑、誠信和力量來激勵他
人。要做到這些，偉大的領導者必須集聚我們
的力量、行動的力量和服務的力量，來定位我
們的分會、區和獅子會達成我們LCI前進的目
標。   

 

• 今年將我們服務影響力擴大至1.7億人— 這將
朝我們LCI前進目標邁進巨大一步，即2020年
每年服務2億民眾的目標。 
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